GUIDE BOOK

XO0A MU MARKETING

12 Y TUGNG TRUYEN THONG AP
CHU QUAN NAO CONG LAM BUQC




Khong mau me hoa mi hay st dung nhirng cau tir han [am, Guidebook
Xo4 Mu Marketing - 12 y tudng truyén thong chl quan nao ciing lam
dugc mang t6i nhitng hoat dong marketing thuc té ma hiéu qua, pht hop
v6i ngudn lyc va diéu kién phd bién clia quan ca phé, tra sira tai Viét Nam.

Qua céc y tudng cu thé kem nhing vi du thuc té da thanh céng, Guide-
book Xoa Mu Marketing mong mudn truyén tai mot thong diép vé su
sang tao dén tir nhimng diéu tudng chirng don gidn nhat nhung lai tao ra
hiéu qua khong ngo.

An pham dugc thuc hién boi Autoshop - Thuong hiéu hang dau trong
linh vuc gidi phap quan dd ubng v6i hé sinh thdi toan dién va
chuyén nghiép dang dong hanh cling hang ngan chi quén khip
Viét Nam.
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Thang 07: Tang trai nghiém khach hang
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Thang 09: Tang doanh thu tir sdn phdm méi

Thang 10: Tang khach hang trung thanh

Thang 11: Tao dai st thuong hiéu

Thang 12: Nang cAp trai nghiém khach hang

Lam sao dé tao ra nhimg dai si thuong hiéu?

Loi két



MO BAN THU 5-10 NGAY TRUGC KHAI TRUONG

Trude khai truong, ban c6 thé gidi thiéu quan clia minh véi hang xém

quanh khu vyc 500m. Hay dadm bao moi ngudsi déu biét sap c6 mot quan

ca phé mgi md gan nha minh va bién ho thanh nhing vi khach dau tién.

CAC HOAT PONG CAN THUC HIEN
1. M@ bén thir va lay y kién phan hoi
2. Ké&t nbi véi ngudi dan quanh khu vuc
(Cha dong lam quen va tang ho ma giam gid ciing 16i mai du khai truong)
3. Xay dung cac kénh mang xa hoi

(Nén bt dau véi Fanpage Facebook)



THANG KHAI TRUONG

GAY CHU Y KHIEN NGUOI XUNG QUANH TO MO
VE QUAN VA MUON TRAI NGHIEM

Céc hoat dong hoat ndo déng vai tro tao hiéu ing dam dong va thu hat
su chd y tir moi ngudi. Trinh Ca Phé la thuong hiéu dang lam rat tot
hoat dong nay ma ban c6 thé tham khao.
1. Trd chai truyén théng: Tang cau dugc bao nhiéu qua giam

by nhiéu %...
2. Cac trdo may rui: Quay s6, doan & nhan qua bat ngd...
3. Céc hoat dong tap thé: Nhém ban mac do cung mau sé nhan qua...

CAC HOAT PONG CAN THUC HIEN

TANG VOUCHER BOOKING QUAY CHUP

Tang voucher quay lai
Tao su kién ' (Gidm 20% cho khach
gay cha y quay lai quan trong
48h tiép theo)

TAO SU KIEN

Booking quay chup hinh anh
qudan dé ban c6 tu liéu
dang bai trén cac kénh

mang xa hoi ctia minh




TANG NHAN DIEN

PHU THUONG HIEU DA KENH:
GIUP TIEP CAN NHIEU KHACH HANG HON
Dam bao thuong hiéu ctia ban c6 thé xuat hién khi khach hang mudn tim

kiém trén cac kénh Facebook, Tiktok va Google Map...
Ban c6 thé thué cac bén dich vu dé hé trg lam viéc nay.

Highlands coffee
a0 (587) - 1-100.000 4 - 5,6 km

Bang md cdfa - Bong cufa luc 23:0

& buing di Thfe den % Goi M «

[P} 0iNH VI QUAN LEN GOOGLE MAP

[EJ CHAY FACEBOOK ADS

) i g .
- Hoai Phung
€ Local Guide - 9 bai danh gia

h‘:, ] .':_,.‘.;'..\..-.J....... protep g
1 2 tuén trudc
3 sk 8 Quaview rat ung, ngam tau chay trén cao chill chill &

I3 N4 BAN BE, KHACH HANG BANH GIA QUAN 5 SAO TREN FACEBOOK, GOOGLE MAP...



i
TAO KHACH HANG

TRUNG THANH

Bat dau xay dung tép khach trung thanh cho riéng minh
bang c4c hoat dong:

Khién khach hang cam thdy ban than dac biét nhu
Starbucks viét tén khach len coc gidy, hodc dugc hudng
Igi khi dén udng tai quan gidng Phiic Long diing thé tich
diém va tang do udng méi khi tich du.

02 03

TAO SU DUNG NEN TANG DAC QUYEN KHACH RUGT

THE THANH VIEN KET NOI KHACH HANG (BUGC BAT BAN RIENG,
VA VOUCHER (Vi du: Zalo OA) SINH NHAT LE TET
TiCH BIEM dé cham s6c pEU BUQC QUA..)

khach hang

TANG SU GAN BO: GIU CHAN KHACH HANG VA KHIEN HO MUON QUAY LAI



TAO PO PHU

03 thang dau tién mé ban la giai doan ban can lam that nhiéu hoat dong dé
tang do phu thuong hiéu cia minh trong ban kinh 3-5km quanh khu vuc.

Cu thé hon, ban sé tap trung vao 03 hoat dong sau:

1. Hoat dong tai diém ban: T4 chirc cac su kién hoat néo, ting voucher, quay chup
su kién... khién ngudi qua dudng cha y tdi.

2. Hoat dong online: Pha thuong hiéu 1én cac nén tang Facebook, Tiktok, Google -
Map, FoodApp...

3. Hoat dong booking: Hop téac KOC, reviewer hodc group Facebook dé lan tda
thuong hiéu manh mé hon.

KET QUA KY VONG

1. Dan cu ban kinh 500m quanh khu vuc déu biét c6 mot quan ca phé méi mé gan ho

2. Khéch hang ban kinh 3-5km c6 thé nhin thy ban hodc bai viét n6i vé ban néu ho
tim kiém tén thuong hiéu trén Facebook, Tiktok, Google Map

3. Tiép can khoang 3000 khach hang bang to roi, voucher, qua dugc phat tryc tiép

4. Céc kénh online (Facebook ads, Tiktok review, booking page...) nén tiép can
khodng 20.000 ngudi néu & tuyén tinh va khodng 30.000 t&i 50.000 néu ban &
thanh phé l6n.



THANG 04

RA MAT SAN PHAM MGl

TAO SU MOI LA: THU HUT KHACH HANG VA
CHO HO LY DO TOI QUAN BE THU DO UONG MOI
Dimg voi nght gi d6 cao xa, mot ly tra sita siéu to dugc rac thém canh hoa
hdng kém thong diép "Hai trong mot, dé khéi phai chia ly" cting c6 thé
tr thanh mén dé ubng doc dao cho Lé Tinh Nhan. Gid thi doan xem bao
nhiéu cdp doi sé goi ly tra stta khiing 16 d6 va chia sé 1én mang nao!

CAC HOAT DONG CAN THUC HIEN
1. Ra mat san pham mai (1-3 mén theo miia hodc dip 1€
nhu Tét - Trung Thu - Noel...)
2. Chuong trinh uu déi sdn pham méi
(Gidam 10% cho mén méi, dong gia, ting kém khi mua combo...)

3. Truyén thong san phdm md&i (Phét o roi, chay quang céo, book review...)



TANG DOANH THU
GIO THAP BIEM

TANG DOANH THU TRONG KHUNG GIO VANG KHACH

Mot "Combo tra sira + banh ngot giam gia 20% trong khung gio
15-17h hang ngay" sé giGp quan cla ban van c6 ngudi vao ra trong
khung giy ma déng lé chang chang may khi cé khach.

Ngoai ra, ban c6 thé cho thué khong gian lam su kién, hoi hop dé
kiém thém doanh thu.

CAC HOAT DONG CO THE THUC HIEN

BITLVANG, BIT VANG CHO THUE T CHUC
CHO SAN PHAM CHO KHACH HANG KHONG GIAN | _ WORKSHOP/
(Combo 1 mua tang 1, (Gidm gid 20% néu c6 thé sinh vién SU KlEN, HOI THAO LIEN KET WORKSHOP

(Workshop cam hoa, lam géu,
ca hat, chia sé kién thirc khac...)

dé kéo khéch sinh vién t6i quén hoc
va lam viéc trong giy vang)

mién phi topping, mién phf upsize...

trong khung gits vang (Co-working, phong hop, hoi nhém...)




THANG 06

TANG DOANH THU
HOAT BPONG NHOM

THU HUT NHOM KHACH GIA PINH,
NHOM BAN TRE, NHOM VAN PHONG...

Céc nhém ban thuong ham vui va
mubn c6 mdt noi dé cd nhém cung
kham phd. Ngoai cdc combo uu dai, cé
thé chudn bi cic tro choi nhd nhu
O cé ngua, ta lg kho, rat goé...

CAC HOAT PONG
CO THE THUC HIEN
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Combo dic biét | 6 dn, dé uéng Mini game Uu dai Uu dai
(Combo 3 mén | siéu to khing 16 | cho héi nhom sinh nhat, gia dinh
ca phé, 4 mén (Ruong tra sita | (Ném vong, lan lon, | ngay trong dai | (Khoe anh gia dinh,

tra sra...) siéu to, thir thach I nhay theo nhac...) | (€ quan ding hat nhan voucher
met an vat chdc ming

-V ! K gidm gid)
khding 16) sinh nht...) o




TO CHUC MOT

CHUONG TRINH
/SU KIEN -~
TRUYEN THONG 1‘( ,

1
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Xac dinh muc tiéu: Tang s6 lugng khach gia dinh tré téi quan

Xac dinh khach hang: Gia dinh tré 25 - 30 tudi, c6 1 dén 2 con trong do tudi

4 -10 tudi

Xay dung chuong trinh: Workshop vé tranh cling bé

Noi dung: Ba me ciing bé vé tranh vdi su hudng dan cla gido vien my thuat. Bé

thod stic vé diéu minh muén.

Cach thirc: Lién két véi mot trung thm day vé, dé xuét ho dong t6 chic su kién tai

quan ctia minh.

Thai gian: 7h-12h cha nhat hang tudn

$6 khach du kién: 10 gia dinh (30 khach) mé&i budi

Hinh thic tinh vé vao: 80k mot vé, da bao gdbm 01 tranh, 01 bd mau va 01 do6 ubng.

Ké hoach truyén théng trudc su kién:

- Chuén bi khong gian, dao cu, nhan luc, ngan sach cho su kién

- Mai mot s6 gia dinh ban be, ho hang téi vé tranh mau va chup anh lai lam tu liéu
quang cao

- Thiét ké &n pham truyén thong va dang bai su kién

- Phét to roi su kién tai cac cong truong tiéu hoc, cap 1, khu dan cu, chg...

- Phét loa tai diém bén, dat standee, banner su kién

Ké hoach truyén thong sau su kién:

- Quay chup khoanh khc gia dinh cling vé tranh tai quan

- Quay phong van gia dinh, cdm xdc ctia cac bé

- St dung hinh &nh dé lam tu liéu truyén thong cho nhing 1an t6 chic tiép theo.




MOT CHUONG TRINH
QUANG CAO
DANG HIEU QUA?

Céc hoat dong quang co hay chuong trinh khuyén mai déu xoay quanh mét trong
hai muc tiéu chinh:

1. Tang do phu: Tao su thich thd, méi la, thu hiat khach hang ban tan va chia sé véi
moi NGUoi.

Vi du: Néu quan ban gﬁn truong hoc, mot su kién "khoe bE’ing khen, bang diém nhan
qua" chdc chdn sé thu hdt nhiéu sy ban tén va thich thd cta hoc sinh trong truong.
2. Tang chuyén dbi: Khién khach hang mubn téi quan va chi thém tién tai quan.
Vi du: Chuong trinh "Mién phi upsize cho don tir 4 ly dd ubng' Sé thu hut khach hang
ra thém ban bé dé dugc goi ly dd udng size to hon.

Viéc xac dinh ding muc tiéu sé giap ban kiém soat dugc chién dich c6 dang
hiéu qua hay khong

Pé danh gia mirc do hiéu qua cia mot chien dich quang cao mang lai cho quan,
ban can xem xét trén cac khia canh chinh:

- Lugt tuong tic trén mang xa hoi: C6 thé xem trong
Facebook Business néu ban cé Fanpage Facebook dé
biét mic do tang trudng kénh (like, share, comment,
follow...)

- Lugt nhic t6i, phan hdi tich cuc trén mang xa hoi
(Cac dénh gia tét trén Facebook, Google Map, App giao

hang...), lugt nhic dén, dugc ngudi khic gigi thidu

trong cac binh luan lién quan dén quin ca phé
trong khu vuc.

- So sanh véi trugc chién dich

Xem tng doanh thu trir tét ca chi phi bao gdm phi
marketing trong giai doan khuyén mai cé tang so véi
trude hay khong.

- Doanh thu trung binh trén méi khach hang

Khéch hang chi tiéu nhiéu hon trén méi hod don

- Tang trudng doanh thu dai han

S6 khach hang méi va ti ¢ khach hang quay tré lai cao
hon sau chién dich
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THANG 07

v TANG TRAI NGHIEM
KHACH HANG

TAO CAM XUC TiCH CUC CHO KHACH HANG

CAC HOAT PONG CO THE THUC HIEN

Naéng cap
goc check-in,
song ao

Sir dung ly,
cdc, tich...
khéc biét

4

Tao
phiéu khéo sat
dé hai long

Su kién
(Oém nhac,

Nhan vién

chiéu phim,

khach hang workshop...)




THANG 08

RA MAT §AN PHAM MJI
(BINH KY)

TAO SU MOI LA: THU HUT KHACH HANG VA CHO HO LY DO
TOI QUAN PE THU PO UONG MO

Chuong trinh wu dai san pham maéi
(Tang kém khi mua combo,
mién phi upsize, mua 1 tang 1...)

Ra mat san pham mdi
(Boc la - c6 cau chuyén -
dé dugc ban tan)

Truyén théng sén pham mdi Booking KOC/reviewers
(Chup anh mon, phat to roi, voucher, (Thué KOC, book bai trén group
dang lén Facebook...) Facebook trong khu virc)




Review Quan Cafe Séng Ao Ha Néi
Ngudi déng gép ndi bt Mguyén Thiy - & ngay - @

y TRA SUA BO O TIEP TUC RA MAT SERIES MGI TOANH
MANG TEN "LAP LANH"

Tiép néi thanh céng, su yéu thich cla khach hang danh cho

é Mun 1 Tﬁ“ﬁ 1 Series “Banh néi tra chim” mua déng 2023. 2024 D5 D8
2 3 SANLNGL T A 1S
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quyét dinh lam mét phién ban mdi ngon hdn phién ban 2023
véi vi best seller Tiramisu mix clng cac vi tra sfa déc trung.
Hai san pham mdi toanh mang tén Tinh tu (Soc... Xem thém

Potlo

TRA SUA DONG GIA 25!

THANG 09

TAN%DO NH THU

; meL

Ban nén c6 ngan sach cho viéc booking KOC hodc dang bai vao cac hoi
nhém c6 khach hang clia ban, dam bao cang nhiéu ngudi thay ly dé ubng
dé cang tot. Diéu nay sé khién ho to mo va cdm thiy minh nén thir mot
lan xem cai mén dang dugc ban tan gan day c6 gi thi vi. Mau chét la
tao su ban tan va cam gidc "FOMO" cta khach hang.

CAC HOAT DONG CO THE THUC HIEN

1. Tang 1 ly d6 ubng méi khi mua Combo

2. Giam gi& d6 ubng mdi trong khung gior vang

3. Bao bi la mét, thu hat

4. Khong ban ma chi tang ly do ubng méi cho khach hang khi thuc hién
mot thir thach nhé nhu nhay doan nhac 10 gidy trudc camera quan

5. Ching t6i c6 mén mdéi nhung chua biét dat tén gi, cac ban thir
dat tén cho n6 xem...



TANG KHACH HANG TRUNG THANH

TANG SU GAN BO: GIU CHAN KHACH HANG
VA KHIEN HO MUON QUAY LAI

Khach ruot clia ban sé cam thiy duoc tran trong thé nao néu ho bat ngdy
nhan duoc mot chiéc banh nho véi 16i nhan "chi danh cho ban than"?
Ngoai ra, mot bic tuding dé khach rudt gtri gdm nhiing |6i nhin dang yéu,
hay huy hiéu "ca cimg" dé ho gin lén cip, treo chia khoa... cling la
cach dé két néi thuong hiéu véi khach hang.

CAC HOAT PONG CO THE THUC HIEN

1. Qua nhd bat ngd cho khach ruot

2. Burc tuong tam thu

3. Huy hiéu fan ciing

4. Tang/ban san phdm handmade ctia thuong hiéu

Hoa'Yen An Binh g
voi birc tuong tam thu khoe anh "ca cimg" lén fanpage

3 &iF '
1Ca Phe md-ls1! phl

tang/ban san pham cung tui tote cho “ca cung"




TAO PAI SU
THUGONG HIEU

BIEN KHACH HANG TRO THANH NGUOI
CHIA SE THUONG HIEU CUA BAN BEN VOI MOI NGUOI

Chu quan khong can 16i kéo cd nhém ban, chi cin mét khach hang trung
thanh du su yéu mén véi quan, ngudi do sé tu dé xuét véi nhém clia ho.
- "E sang quan A di, tao quen ong chi & d6 day!"

- "Tao khéch V.L.P dén la dugc tang banh ma"...

Hay khién khach hang cam thiy dic biét va hanh dién khi gidi thiéu
quén rudt dén véi nhém ban cta minh bang nhitng hoat dong mang tinh
ca nhan hoa.

CAC HOAT PONG
CAN THUC HIEN

1. Chti quén lam quen va két ban véi
khach rudt

2. Thuong tuong tac va tro chuyén vui
vé néu c6 co hoi

3. Chia sé ho trén fanpage Facebook
ctia quan véi danh xung "ca cing,
khach rudt"

4. Tang ho nhimng dai ngd "bat thanh
van" khién khach hang cam thay dic
biét (C6 ban riéng, c6 cbc rieng, dugc
chao bang tén riéng va nhé do udbng
thuong goi, ddc biét la dugc moi téi cac
budi lién hoan than mat ctia quan)




NANG CAP

TRAI NGHIEM KHACH HANG

LIEN TUC NANG CAO CHAT LUONG SAN PHAM DICH VU
PE MANG LAI CAM XUC TiCH CUC CHO KHACH HANG

Khéch hang dén quén ca phé ciing la dé thay ddi khong kh va trai nghiém
khong gian méi. Vi vay cham chdt cho trai nghiém khach hang ciing chinh

la hinh thitc marketing thiét thuc ma ciing khé nhan nhét.

CAC HOAT DONG CAN THUC HIEN

Tao van hoa dich
vu cho nhan sy
(nhan vién order can
ghi nhé tén, so thich
cu1 I\ha(h rudt,

xin |0| da dé I\hach
chd lau néu do ubng
ra tré...)

Tao phiéu
khao sat va
ling nghe
phan héi ctia
khach hang

Lam méi géc
check-in, song
o, stra sang
khong gian
quan theo mua
hoic dip Ié hoi

Thay méi ban
in menu va
2 2
cac an pham

truyen thong
(Cac an pham dep
mét dé thu hat
khéch h
mén dd udng trong
ngon mét hon)

va khién

O

Ca nhan hoa
trai nghiém
khach hang

(Tang két nbi va tao

cam xdc tich cuc
cho khach hang)
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TAO RANHUNG
DAI SU THUONG HIEU

Dai st thuong hiéu khong

chi la nguoi lan tod, ma
N TOYS Z: 4Aea t CONvIDE ReTh
con la tiéng néi dau tién | Soome
enRMLE '? ROASTING
LiEE - .

bao vé thuong hiéu cla &t ey 4 &

ban néu c6 nhirng tin don : \\

tiéu cuc dén quan. - _ S /‘1
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Néu quan ban thuong dugc mot doanh nhan ghé téi lam noi tiép khach, ban
chuyén véi dbi téc. Khi nay, hay chd tm vao céc quyén Igi "bét thanh van" danh
cho ngudi doanh nhan do6, khién anh 4y cdm thay ddc biét hoic hanh dién véi
dbi tac ctia minh.

1. Uu tién ban riéng view dep va dugc dat ban truc tiép véi chli quén

2. Dugc nhé tén, nhg do ubng thudng diing, c6 gat tan thudc riéng...

3. Bugc nhan vién/chi quan khen nggi trudc madt doi tac

Tuy nhién, cic uu tién bat thudng nay néu dién ra qué phd bién va 16 liéu
sé khién nhitng khach hang khéc nghi rang ho bi dbi xtr bat cong va khong con
mubn ghé quan. Nén du lam gi hay ludn gitr c ging gitt viing su 6n dinh trong
chét lugng dich vu va san pham véi tat ca khach hang.

Chinh chét lugng dich vu va san pham 6n dinh méi la chia khoa dé ban c6
khach hang trung thanh roi téi dai st thuong hiéu lau dai.




Guidebook Xoa Mit Marketing - 12 y tuéng truyén théng cha quéan nao
ciing lam dugc khong chi la tai lieu hudng dan, ma con la sy dong hanh
chan thanh cia AUTOSHOP danh cho cac chd quén trén hanh trinh phat
trién bén ving. Chang t6i tin rang thanh cong khong dén tir nhing chién
lugc qué cao xa, ma bit dau tir sy tn tam, sdng tao va cach 4p dung
linh hoat nhimg y tudng don gidn nhung thuc té.

Chic chu quéan thanh cong!




NUTOSHORP

VUA MAY PHA CHE

Mién Béc: Tang 15, Toa nha ADI Building, L6 HHO3, T4 Hitu, Van Phic, Ha Dong, Ha Noi
Mién Trung: 131 Tran Minh Tong, Hoa Minh, Lién Chiéu, Da Nang
Mién Nam: 236 Nguyén Xi, phudng 13, quan Binh Thanh, TP HCM

@ autoshop.com.vn e 0799.888.222



